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Abstract: This study aims to highlight how strategic change management enhances the sustainability of academic
institutions. Thus, the study explores sustainability in a volatile, uncertain, complex, and ambiguous world (VUCA),
primarily focusing on academic institutions in Namibia through the lens of strategic change management. The central
question the study attempts to answer is how strategic change management can be employed to achieve sustainability in
academic institutions. Academic institutions must be sustainable as it enables the graduates produced to be competitive
at their workplaces and enables them to be employable not only for the local industry but internationally. A qualitative
approach through action research design was adopted to explore the role of strategic change management on the
sustainability of academic institutions through a reflexive thematic analysis using ATLAS.ti. The participants employed
in this study consisted of five (5) managerial personnel, eleven (11) lecturers/professors, and eight (8) postgraduate and
undergraduate students, totalling 24 participants for data collection through the use of open-ended questionnaires. The
study examines how various academic stakeholders view sustainability integration in their educational programs and
strategies to implement the desired change. Methodologically, this study can be described as explorative and
interpretative, which reflects on sustainability in academic institutions by paying closer attention to strategic change
management to address the challenges and effective management of change, which in most cases is inevitable. The study
found that sustainability in academic institutions can be achieved by recalibrating a strategic plan through all stakeholder
participation. The students should be at the core of sustainability initiatives, and an inclusive change approach should be
adopted, this enables appropriate change management initiatives to be employed for enhancing sustainability in academic
institutions. The pedagogical approach advanced in this paper addresses how strategic change management can be used
to achieve sustainability in academic institutions. Hence, the findings indicate that a strategic plan fosters interaction with
all associated stakeholders and inspires the combining efforts of stakeholders toward achieving a sustainable academic
institution.

Keywords: Strategic change management in academic institutions, Sustainable education in Namibia, Stakeholder
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1. Introduction

The world is not static; it is dynamic, such as the education sector. Academic institutions need to be sustainable by
embracing strategic change to produce graduates compatible with the ever-changing working environment (Kioupi and
Voulvoulis, 2019). Hence, strategic change management is crucial in ensuring sustainability in an academic institution.
Academic institutions should be sustainable in the academic modus operandi, hence the need to employ strategic change
management since change is inevitable in modern education. There is a paradigm shift in the way academic institutions
are operating in the modern world (Howe et al., 2021). It is quite notable that academic institutions are going digital,
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there is minimum physical interaction between the tutors and the students, and this has also been prompted by the
outbreak of the Covid-19 pandemic which limits the physical association of people (Hesen et al., 2022). Over the past
decade, there have been major changes in technology which have also changed the work processes and the way people
and organizations interact, therefore academic institutions need to remain relevant by ensuring that they implement
strategies that incorporate the changes in the technological space to ensure that the product viable and high performing
students who will enable organizations to achieve their goals and objectives (Hesen et al., 2022; Asa et al., 2022). There
has been a significant change in the education system since the outbreak of Covid-19, which has disrupted academic
institutions' operations. Given this, academic institutions thus need to adapt to this change if they are to remain sustainable
and produce productive competitive graduates in this volatile, uncertain, complex, and ambiguous (VUCA) world.
Strategic change management is necessary for assisting academic institutions to embed new learning and teaching
methods in their operational fraternity. However, the general observation is that most academic institutions in Namibia
have been lagging to employ strategic change management to ensure that they are sustainable, hence they are producing
an abundance of students that cannot be absorbed in the workplace, and this has caused the skyrocketing of the
unemployment rate. Sustainability in academic institutions aims to integrate people and the world by paying attention to
individuals’ social and emotional needs. An academic institution is sustainable if it embodies modern forms of learning
(Eernstman and Wals, 2013). Sustainable academic institutions are often seen as a means to enhance the sustainability
competencies of students, and employers give preference to job candidates who have pursued their academic endeavors
at a sustainable academic institution (Brundiers et al., 2021).

Strategic change management shifts from traditional teaching and learning and focuses on research, innovation, and
leadership; hence these are the main pillars of achieving a sustainable academic institution. Furthermore, a sustainable
academic institution facilitates academic progress, bridges research efforts, and develops the community to achieve a
more sustainable-oriented society (Lozano et al., 2017). Hence, the role of strategic change management is to bring about
a change in the way students are taught and how knowledge is imparted to them, this allows products from institutions
of higher learning to be equipped with sustainability awareness, skills, and values that they will take into their professions
(Scheyvens et al., 2016). Developing countries such as Namibia need to have sustainable academic institutions that will
enable the attainment of developmental trajectories such as Vision 2030 in the case of Namibia, which ultimately aims
at the sustainability of economies (Asa et al., 2013). Strategic change management causes academic institutions to come
up with new and better pedagogical ideas and transdisciplinary approaches that promote student learning by addressing
experimental, interactive, and real-life cases (Lozano et al., 2017). Strategic change management creates awareness of
the challenges and supports knowledge about sustainability and raises critical thinking among students. The purpose of
this study was to ascertain the role that strategic change management plays in achieving a sustainable academic
institution.

2. Literature Review

A theoretical framework and literature review on strategic change management and sustainability outcomes were used
to explore the research questions and inform the study. The researchers reviewed the work of various scholars in
determining the role that strategic change management plays toward the establishment and enhancement of sustainable
academic institutions.

2.1 Theoretical Framework

There are various models for managing a change process. However, this study is informed by Kotter’s Change Model in
conceptualizing strategic change management. The model typically stipulates that organizations and academic
institutions lead employees (academics and managerial personnel) and students through eight critical steps (Avila et al.,
2019). The eight steps include:

o Establishing a sense of urgency or making sure that there is a need for the change and that individuals understand
that need. Academic institutions need to agree on the change to be made and the parties who need to be involved
in this change.

e Creating a guiding group of supporters that can help model the new transition and operate efficiently as a team,
as Academic institutions may be assisted by the government or stakeholders who may be interested in producing
an efficient and effective workforce from students.

e Developing both vision and strategy of where the academic institutions are heading and the path that will lead to

that destination.
Communicating that vision to employees and students appropriately and understandably.
Empowering employees and throughout the institutions to show initiative in making the change possible.
Generating short-term wins or small celebrations along the change process to foster a sense of success.
Re-enforcing what is learned from the current change to help the academic institutions to improve the change
process in the future.
e Consolidating the change in the corporate culture through effective strategies such as making clear distinctions of
performance, profit, and customer satisfaction.




Asa Romeo Asa, Johanna Pangeiko Nautwima, Jesaria Khom-Qabes
The Role of Strategic Change Management in Enhancing Academic Institutions’ Sustainability

Therefore, Kotter’s Change Model becomes an effective tool in the attainment of strategic change management. In this
light, the process of managing change is structured and there is a thoughtful way that can reach organizational goals and
objectives. Kotter’s Change Model adjudicates the fact that change is a necessary process for the organization to continue
to function and also exceed competitors’ expectations. Change within an educational institution is influenced by the
external environment in which the organization operates as well as the actions of its competitors.

Sustainability in academic institutions of higher learning involves embedding sustainability development into teaching
and curriculum as well as taking cognizance of the stumbling blocks encountered in raising student awareness and agency
(Petronzi and Petronzi, 2020). Strategic change management in academic institutions should mold an environment that
allows for the interpersonal development of students’ key competencies in sustainability. Universities have the task of
molding the career as well as the student to fit those careers. Universities should aim to produce unique graduates, not
just producing professionals who are just able to replicate what they have been taught and cannot think outside the box
(Loftus and Madden, 2020). Academic institutions should create the well-being of a student and allow students to
appreciate the inherent differences in people, hence enabling them to pay a listening ear to everyone when they finally
get into the industry to take up various leadership responsibilities, since leadership is a social contract between the leader
and the followers (Hasslof and Malmberg, 2015). Thus, sustainability-oriented higher education stimulates critical
thinking and reflection to challenge the discourse surrounding sustainability challenges and to promote alternative ways
of being and doing (Hasslo6f and Malmberg, 2015).

Institutions of higher learning are faced with several challenges in this 21 century, however, strategic change
management can be employed to overcome these stumbling blocks (Leal Filho et al., 2019). Universities play a pivotal
role in achieving the Sustainable Development Goals (SDGs) of a country, hence the need to implement strategic change
management to develop innovative sustainable solutions: science, technology, highly educated researchers, teaching
staff, and motivated students (Leal Filho et al., 2019). In addition, Sonetti et al. (2019) argue that strategic change
management assist in the crafting of new course educational outlines for various modules and programs aimed at molding
better leaders and practices in teaching which will culminate into behavioral change acceptable in the community. In a
nutshell, sustainable academic institutions improve students’ capabilities, stimulating innovation.

2.2 Strategic Change Management

Strategic change management is explained by Jones et al. (2016), as the process by which entities manage internal change
in response to changing external environment. In other words, strategic change management is a process through which
organizations design and implement plans on how they deal with change. Alm et al., (2021) describe change as a process
used by organizations to manage change in a structured manner to meet the organization’s goals, mission, vision, and
objectives. In institutions of higher learning, change is inevitable, which calls for academic institutions to produce
graduates that are capacitated to the tasks of various professions (Nautwima and Asa, 2022). Strategic change in academic
institutions focuses on how tertiary institutions can appropriately manage change, for example, in the face of Covid-19,
tertiary institutions have made use of the online platform to administer assignments, lectures, and examinations. However,
this initiative has faced resistance from both lecturers and students for numerous reasons such as a lack of basic digital
devices, infrastructure, and internet connectivity (Ferri et al., 2020). Academic institutions in Namibia should come up
with a blueprint that will allow all stakeholders to accept that education is going digital and embrace the use and
implementation of online platforms of tertiary institutions. Alm et al., (2022), highlights that strategic change
management is the strategic positioning of an organization to appropriately respond to change without facing any hurdles
that will negatively affect operations. Given the above-identified definitions, the researchers thereby conclude that
strategic change management refers to a plan that is designed and implemented by an organization to manage change
efficiently and effectively to enable the entity to satisfy its mandate. This study was driven by the fact of establishing the
part that strategic change management plays to ensure the sustainability of academic institutions. Kotter’s Change Model
is used, which highlights the steps that should be followed when implementing change to allow for a smooth transition.

2.3 Sustainability of Academic Institutions

Sustainability pertains to the integration of environmental stability, social balance, and economic boost to achieve
thriving, healthy and diversified communities for the present generation and those to come (Hesen et al., 2022). The
UCLA Sustainability Committee (2018) acknowledge that the practice of sustainability recognizes how all global issues
are interconnected and require a systems approach and acknowledgment of complexity. Sustainable pursuits support
human, environmental, and economic stability. It is then important to incorporate the sustainability of academic
institutions in the rubric of society as a potential catalyst for sustainable development for the coming generation, its
fundamentality is starting to erect in a more commercialized platform, and universities seem to be the key to a sustainable
future (Quiroz-Nifio and Murga-Menoyo, 2017). Academic institutions have an important role to play in building and
enhancing sustainability. They are vital elements in the academic habiliments of future leaders who will contribute
effectively to Sustainable Development Goals set by the United Nations and the African Union. Academic institutions
contribute precisely to the creation of a mindset that is in line with SDG morals and principles (Zguir et al., 2021). Higher
Education has a great effect on student habits and behavior and contribution to a functional society, however, to establish
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the required change in education, sustainability values need to be at the core of academic institutions’ strategy. Anyhow,
predicaments need to be eradicated from inside and outside the institutions, such as incorporating sustainability
principles, considering the political sphere, and stakeholder involvement.

3. Research Methodology

The following segment of this research presents the methods employed in this study, which were aligned with the aim of
the research.

3.1 Process

The research methodology adopted in this study was action research design. Action research aims at transformative
change through the concurrent processes of action and inquiry, which are connected by critical reflection (Dickens and
Watkins, 1999). In addition, the study is explorative, interpretative, and critically reflective to attain the purpose and
questions of the study. The study made an empirical analysis of the subject matter in question using participants from
academic institutions in a developing nation context by focusing on Namibia. In terms of the explorative nature of this
study, the researchers sought to obtain an understanding of the role of strategic change management in achieving
sustainability in academic institutions. Regarding the interpretative nature, the researcher allows lecturers, students, and
the management of academic institutions to express their views by directing them to open-ended questions around
emergent themes. The study was considered to be action research as it seeks transformative change to embrace
sustainability in academic institutions through strategic change management. The participants which are a composition
of management staff, lecturers, and students of the academic institutions were requested to actively engage in some
reflective tasks, including the writing of personal views relating to how strategic change management influences the
attainment of a sustainable university in a purposive sampling technique.

3.2 Open-ended Questionnaire

The purposive distribution technique of open-ended questionnaires was conducted with 24 participants from various
categories (management, lecturers/professors, and students). These participants provided rich qualitative responses. The
participants were asked about the role of strategic change management in ensuring that academic institutions were
sustainable. The open-ended questionnaires were essential to obtain an in-depth understanding of the participants’ view
of sustainability in academic institutions. The questions used were designed to study the opinions of participants about
strategic change management as a tool used to achieve sustainability in the higher education fraternity. To further
understand the role of strategic management in enhancing sustainability in educational institutions, the following research
questions were explored to guide this whole research paper; What is the importance of strategic change management in
an academic institution? How does strategic change management influence the sustainability of an academic institution?
What is the relationship between strategic change management and sustainability in academic institutions? Finally, what
sustainability strategies can be embedded in academic institutions’ practices? These research questions assisted the
researchers to unravel the role that strategic change management plays in influencing sustainability in academic
institutions in the Namibian context. Hence, the significance of this study is to assist academic institutions to produce
competitive and innovative graduates, who will overwhelmingly contribute towards economic growth and development.

3.3 Analysis

The qualitative dataset collected was sufficient in drawing views from the three (3) categories which are the management,
lecturers/professors, and students which led to data coding and consequently the thematic networks (maps). The analysis
results identified the main themes and sub-themes to depict the kinds of existing relationships within the role of strategic
change management in enhancing sustainability in academic institutions. Moreover, interpretation was given to data
extracts, codes, and the defined themes. The collected qualitative data were coded using a data analysis software called
ATLAS.ti and employed a reflexive thematic analysis approach (Fouche et al., 2021; Nautwima and Asa, 2022).
Reflexive thematic analysis is supported by Braun and Clarke (2006) as a means of drawing on your own experiences,
prior knowledge, and social position (such as your race, gender, or socioeconomic class, etc.), and then critically
questioning how these characteristics influence and contribute to the research process and possible insights into
qualitative data, is an example of the practice of reflexivity.
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4. Results

This section is divided into the demographic descriptions and thematic analysis results, their interpretation, as well as the
discussion of the findings.

4.1. Demographic Analysis of the Participants

Table 1: Demographic data of the participants

Participants Gender Category

Participant | Female Managerial Personnel
Participant 2 Female Managerial Personnel
Participant 3 Male Managerial Personnel
Participant 4 Female Managerial Personnel
Participant 5 Female Managerial Personnel
Participant 6 Male Lecturer/Professor
Participant 7 Male Lecturer/Professor
Participant 8 Male Lecturer/Professor
Participant 9 Male Lecturer/Professor
Participant 10 Female Lecturer/Professor
Participant 11 Female Lecturer/Professor
Participant 12 Male Lecturer/Professor
Participant 13 Female Lecturer/Professor
Participant 14 Male Lecturer/Professor
Participant 15 Female Lecturer/Professor
Participant 16 Male Lecturer/Professor
Participant 17 Female Student (Masters)
Participant 18 Female Student (Masters)
Participant 19 Male Student (Masters)
Participant 20 Female Student (Honours)
Participant 21 Male Student (Honours)
Participant 22 Male Student (Honours)
Participant 23 Female Student (Undergrad)
Participant 24 Female Student (Undergrad)

Authors’ compilation (2023)

This study employed all 24 targeted participants for qualitative data analysis indicating a 100% response rate. The
researchers attempted to gender balance the participants through a purposive technique to solicit the participants’ views
on the role of strategic change management. However, the composition of females was slightly higher 13 out of 24 total
participants (54%), and male participants were 11 out of 24 (46%). The gender gap is slightly skewed to female than
male participants. However, the gap is not worrisome in concluding the study analysis. Moreso, the demographic analysis
shows that students from various faculties and levels were 8 (33%), 11 (46%) lecturers/professors, and 5 (21%)
managerial personnel.

4.2 Participants’ General Knowledge of Sustainability

Under this section, the study intended to understand if participants indeed understood the meaning of sustainability of an
academic institution. Thus, participants were asked if they understood the concept of the term sustainability, when posed
with this question, all of them indicated that they were familiar with this concept of sustainability. One undergraduate
student stated that, “Sustainability in education deals with the ability of an institution to produce competitive graduates,”
and on the other hand another master’s student highlighted that, “An academic institution is referred to as sustainable if
it can produce innovative and creative minds for the betterment of the society”. This showed that the majority of the
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participants had a strong understanding of the sustainability concept in the context of an academic setting.

Participants were also asked about their understanding of strategic change management. Thus, 98% of the participants
revealed that they understood, while the other 2% revealed that they had little to no understanding of what this phrase
meant in the real world. One participant who holds a managerial position reflected that “Strategic change management
refers to plans and initiatives that are implanted by the management of an institution in eliminating resistance to change
and cultivating the spirit of change in all stakeholders involved in the change process”. In view of this, the researcher
was certain that respondents understood that strategic change management is a plan that is adopted by an academic
institution in managing change that befalls the entity.

Participants were asked if they were involved in sustainability issues by the institution. In response to this question, 19
(79%) participants indicated that they have been consulted in the past on issues of sustainability, however, 5 (21%)
indicated that they have never been consulted. One Lecturer said that “I have attended two meetings held by the institution
where sustainability matters were discussed.” Another master’s student indicated that “I have never been invited to
participate in matters concerning sustainability, it is important to include students in such strategic matters that affect
students one way or another”. The general observation was that students are rarely involved in sustainability issues of
academic institutions. However, overwhelmingly all the lecturers/professors and those in managerial positions
participated in matters of sustainability.

An important question on teaching and learning was posed about whether there have been some changes at their
respective institution in terms of the learning environment. All the participants articulated that there have been various
changes aligning with sustainability matters at their institution. One student indicated that “Assignments are now being
submitted through an online platform instead of hard copies”. Another student revealed that “In class, some tests are
now being written on an online platform . One lecturer revealed that “Mid-semester tests and activities of a mathematical
and accounting nature are marked by the system and the results are given instantly.” Student 9 indicated that,
“Assignments and research projects are submitted through Turnitin to check for plagiarism”. Participant 3 holding a
managerial position cited that, “Some lectures and examinations were done online, due to COVID-19 measures which
prohibit physical association of people”. This indicated that academic institutions applied strategic change management
in the learning and teaching environment. There has been a paradigm shift in the methods of teaching and learning as
well as the submission of academic material. Most of these changes have been initiated and adopted in response to the
Covid-19 pandemic.

Participants were asked if they engage in lessons of a practical nature. When asked this question participants gave the
following responses as indicated below. One master student participant cited, “We have never received any practical
sessions during lectures even if our course outlines prescribe so”. To allude to this, one lecturer said, “I have never
administered the practical aspect of the modules | teach”. Another lecturer also revealed that “The modules [ lecture
only have theoretical aspects and no practical aspects”. A participant who held a managerial position answered, “A4// 3-
year undergraduates should do an internship (work integrated learning before graduation. And | am sure that students
are required by the curriculum to do practical sessions in some modules”. The consensus is that practical engagements
especially at the post-graduate level such as company visits have been lacking in the application of teaching and learning.

4.3 Strategic Change Management

Strategic change management is a critical process that organizations must undergo to adapt to changes in their
environment and achieve their goals (By, 2005). However, the process of change can be challenging, particularly in the
face of external events such as the Covid-19 pandemic, and internal resistance from stakeholders such as students and
faculty members. In this study, some of the challenges of strategic change management are explored, with a focus on the
impact of Covid-19 and resistance from students and faculty. Whilst, managing strategic change is an essential aspect of
sustainability in academic institutions (Yanez et al., 2019). Change is inevitable, and it is essential to manage it effectively
to ensure long-term success. The incorporation of practical lessons, lectures, examinations, and online platforms that
cultivate innovative and creative minds, and interpersonal development is a critical strategy in managing strategic change
in academic institutions. This study maps how academic institutions can manage strategic change through these tools.
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Figure 1: Challenges and managing change
Source: Authors’ extraction from the analysis (2023)

4.3.1 Challenges Faced in Academic Institutions

4.3.1.1 Covid-19

The Covid-19 pandemic has had a profound impact on academic institutions, forcing Namibian academic institutions to
rapidly adapt to new modes of teaching and learning. This sudden shift has created significant challenges for strategic
change management, including the need to balance the demands of remote learning with the need for student engagement
and interaction. In addition, the pandemic has created financial challenges, with reduced revenues from tuition and other
sources, which has made it difficult for institutions to invest in new technologies and training for faculty (Tamrat, 2021).

4.3.1.2 Resistance from Students and Faculty

The students can be resistant to strategic change initiatives, particularly when they feel that their needs and preferences
are not being taken into account. For example, students may resist changes to the curriculum, teaching methods, or
campus facilities that they perceive as disrupting their academic experience. This resistance can be a significant challenge
for change managers, as it can impact the success of change initiatives and lead to decreased student engagement and
satisfaction. Whereas resistance from faculty members can also hinder strategic change initiatives, particularly when they
feel that their academic freedom or professional autonomy is being threatened (Mitchell et al., 2015). The study found
that faculty members resisted changes to their teaching methods or research priorities or changes to the administrative
structure of their department in the pursuit of sustainability initiative processes. This resistance can be a significant
challenge for change agents, as it can impact the success of change initiatives and lead to decreased faculty engagement
and productivity.

4.3.2 Managing Change

Managing change effectively to ensure long-term sustainability is critical to academic institutions. The incorporation of
practical lessons, lectures, examinations, and online platforms that cultivate innovative and creative minds, and
interpersonal development is a critical strategy in managing strategic change in academic institutions. An emphasis on
practical lessons and real-world applications, and utilization of online platforms for teaching, learning, and assessments
came out strong from the findings. Academic institutions should focus on practical lessons and real-world applications
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that prepare students for the challenges of the future. This can be achieved by incorporating hands-on learning
experiences, case studies, and industry partnerships into the curriculum. Practical lessons and real-world applications
enable students to apply theoretical knowledge to real-world scenarios, which is critical in managing strategic change
(Brundiers et al., 2010). Online platforms can be used to facilitate learning and collaboration. Hence, academic
institutions can use online platforms to offer courses, workshops, and other learning opportunities that are accessible to
faculty, staff, and students across different locations and time zones. Importantly, online platforms enable academic
institutions to reach a broader audience and facilitate collaboration among students and faculty from different parts of
the world.

In order to foster a culture of innovation and creativity, the study findings reinforce academic institutions to create an
environment that encourages experimentation, risk-taking, and innovation. This can be achieved by providing
opportunities for faculty and students to collaborate on research projects, participate in hackathons (business simulation
training), and attend conferences and workshops. This is well supported by a study done by Martins and Terblanche
(2003) which argues that an innovative and creative culture encourages the development of new ideas and solutions that
can be applied to the management of strategic change. Furthermore, interpersonal skills such as communication,
teamwork, and leadership are essential for managing strategic change (Robles, 2012). Academic institutions can provide
training and development programs that focus on building these skills, such as leadership workshops, communication
seminars, and team-building exercises. These programs enable students and faculty to develop the necessary interpersonal
skills that can be applied to managing strategic change.

4.3.3 Role of Strategic Change Management

On an institutional level, the contributions that universities make to sustainable development have been coordinated in
several ways. These include altering an institution's strategic plan and forming interdepartmental sustainability strategy
groups to include sustainability matters, embedding sustainability in curriculum development, and stakeholder
involvement which is associated with eliminating resistance to change, and stimulating critical thinking through
cultivating a mindset of sustainability and producing competitive graduates. Moreso, this has resulted in more effective
management of resources (including the consumption of energy and water for cost saving), improved purchasing
practices, enhanced staff development opportunities, and curriculum innovation for new modules and courses, as well as
interdisciplinary seminars and auditing processes (Johnston and Buckland, 2002).
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Figure 2: Role of strategic change management
Source: Authors’ extraction from the analysis (2023)

The three (3) pillars of sustainability of academic institutions namely leadership, research, and innovation are strongly
linked with strategic change management. The sustainability of academic institutions is heavily reliant on their ability to
manage strategic change effectively. Three pillars that are critical to the sustainability of academic institutions are
leadership, research, and innovation (Igbal and Piwowar-Sulej, 2022; Aleixo et al., 2018). These pillars are strongly
linked with strategic change management, and academic institutions must focus on managing strategic change to maintain
their sustainability in the long term.
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4.3.3.1 Leadership

Leadership is a critical pillar for the sustainability of academic institutions. Effective leadership is essential for managing
strategic change and driving innovation and growth. Leaders play a crucial role in creating a vision and strategic plan
that aligns with the institution's mission and goals. They must also communicate this vision effectively to all stakeholders
to ensure alignment and buy-in. Effective leaders empower their teams to develop and implement strategies that support
the institution's long-term sustainability (Fernandez and Shaw, 2020).

4.3.3.2 Research

Research is another critical pillar for the sustainability of academic institutions. Research enables academic institutions
to stay at the forefront of their respective fields and contribute to the advancement of knowledge. Effective research
requires a culture of innovation and creativity, which is also critical for managing strategic change (Dereli, 2015).
Academic institutions that prioritize research are better equipped to adapt to changing circumstances and remain relevant
in their respective fields.

4.3.3.3 Innovation

Innovation is the third critical pillar for the sustainability of academic institutions. Innovation is essential for developing
new ideas, processes, and technologies that can be applied to managing strategic change (Kenny, 2002). Academic
institutions must prioritize innovation to remain competitive and relevant in the long term. Innovative solutions can also
help academic institutions overcome challenges and seize opportunities. The link between sustainability pillars and
strategic change management is evident. Effective leadership is necessary for developing and implementing strategies
that support sustainability (Fernandez and Shaw, 2020). Research provides the knowledge and expertise required to
manage strategic change, while innovation helps academic institutions adapt to changing circumstances and seize
opportunities. Academic institutions must focus on managing strategic change to maintain their sustainability in the long
term, and the three pillars of leadership, research, and innovation are critical to achieving this goal. Hence, the three
pillars of leadership, research, and innovation are strongly linked with strategic change management in academic
institutions. Academic institutions must prioritize these pillars to maintain their sustainability in the long term. Effective
leadership provides direction and support for managing strategic change, while research and innovation provide the
knowledge and tools necessary to adapt to changing circumstances and seize opportunities (Hauer et al., 2020). By
focusing on these pillars, academic institutions can manage strategic change effectively and maintain their sustainability
in the long term.

4.3.4 Sustainability Strategies for Academic Institutions

The sustainability strategies for academic institutions are two-fold covered in this study, promotional enablers, and
execution enablers. Promotional enablers are focused on promoting sustainability in the operations of an academic
institution. Whereas execution enablers are focused on the implementation of sustainability in academic institutions. The
following execution enablers were found; diversification of funding sources, sustainable culture development, a
commitment towards energy efficiency, replacement of paperwork with digital technologies, inducing sustainable
behavior in the academic community, quality assessment, and management of research, teaching, and learning. Whereas
the promotional enablers consist of the promotion of sustainable mobility, decentralized management, promotion of
academic ethics, the inclusion of sustainability values and actions in strategic plans, promote and guiding engagement
with stakeholders which are strongly linked with mobilization with the wider academic community.
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Figure 3: Sustainability strategies for academic institutions
Source: Authors’ extraction from the analysis (2022)

5. Discussion

Regarding the implementation of strategic change management, applying effective communication and collaboration as
critical tools for successful strategic change management, but they can also be significant challenges. Change managers
must communicate the rationale for change, the expected outcomes, and the roles and responsibilities of stakeholders in
the change process. They must also foster collaboration and engagement among stakeholders, which can be difficult
when stakeholders have different goals and priorities (Bundy et al., 2018). Strategic change initiatives often require
significant resources, including financial resources, staff time, and technical expertise. In the face of budget constraints
or competing priorities, it can be difficult for change managers to secure the resources they need to implement change
initiatives effectively. This can lead to delays or compromises in the change process, which can impact the success of the
initiative.

Achieving sustainability in academic institutions requires a multifaceted approach that involves the participation and
collaboration of all stakeholders, including students, faculty, staff, administrators, and the community (Tilbury, 2004). It
requires ongoing assessment, planning, and implementation of sustainable practices, as well as monitoring and reporting
on progress. Additionally, sustainability in academic institutions is a critical component of their long-term success and
impact. It requires a commitment to environmental, financial, social, and educational sustainability, and ongoing efforts
to implement and monitor sustainable practices (Tilbury, 2004; Gu et al., 2023). By prioritizing sustainability, academic
institutions can ensure that they continue to fulfill their mission and contribute to a sustainable future for all.

6. Conclusion

In conclusion, the role of strategic change management is crucial in enhancing sustainability in academic institutions. By
focusing on the three pillars of leadership, research, and innovation, academic institutions can manage strategic change
effectively and maintain their sustainability in the long term. Effective leadership provides direction and support for
managing strategic change, while research and innovation provide the knowledge and tools necessary to adapt to
changing circumstances and seize opportunities. Through a comprehensive approach that encompasses social, economic,
and environmental sustainability, academic institutions can create a safe and inclusive learning environment, manage
resources efficiently and effectively, and reduce their impact on the environment. To achieve sustainability in academic
institutions, it is important to have a strategic plan that incorporates all three dimensions of sustainability and involves
collaboration across departments and stakeholders. The strategic plan should prioritize long-term planning, investment
in infrastructure and facilities, diversification of revenue streams, and reduction of waste and unnecessary expenses. By
prioritizing sustainability and strategic change management, academic institutions can maintain their relevance and
contribution to their respective fields, and also create a positive impact on society and the environment. Therefore,
academic institutions need to embrace the role of strategic change management in enhancing sustainability to achieve
long-term success and impact.

Based on the discussion above, here are some recommendations for academic institutions to enhance sustainability
through strategic change management:
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e Develop a comprehensive sustainability plan: Academic institutions should develop a sustainability plan that
encompasses social, economic, and environmental sustainability. The plan should include specific goals and targets,
as well as strategies and actions to achieve them. It should also involve collaboration across departments and
stakeholders.

e Foster a culture of innovation: Academic institutions should foster a culture of innovation by encouraging
research, experimentation, and creativity. This can be achieved by providing support and resources for faculty and
staff to engage in innovative practices, such as online platforms, blended learning, and digital technologies.

e Prioritize staff and faculty development: Academic institutions should prioritize staff and faculty development to
build their capacity for managing strategic change. This can be achieved through professional development
programs, mentorship, and coaching.

¢ Engage in partnerships and collaborations: Academic institutions should engage in partnerships and collaborations
with other organizations, including industry and community groups, to leverage resources and expertise. These
partnerships can also help academic institutions to better understand the needs and expectations of their
stakeholders.

o Adopt sustainable practices: Academic institutions should adopt sustainable practices that reduce their impact on
the environment and promote social and economic sustainability. This can include investing in energy-efficient
infrastructure, reducing waste, promoting sustainable transportation, and engaging in community service.

By following these recommendations, academic institutions can enhance their sustainability through strategic change
management, maintain their relevance and contribution to their respective fields, and create a positive impact on society
and the environment.
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